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1. THIS MESSAGE CONFIRMS YOUR APPOINTMENT AS THE SENIOR 
CIVIL COORDINATOR, GUAM AND WAKE ISLAND. AS SENIOR 
CIVIL COORDINATOR OF GUAM AND WAKE ISLAND, YOU WILL BE 
RESPONSIBLE FOR ALL ASPECTS OF THE RECEPTION, CARE AND 
ONWARD MOVEMENT OF INDOCHINESE REFUGEES NOT FALLING WITHIN 
THE RESPONSIBILITY OF THE MILITARY INSTALLATION COMMANDER. 
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2. IN FULFILLING YOUR RESPONSIBILITIES, YOU ARE EXPECTED 
TO INTERFACE FULLY YOUR ACTIVITIES WITH THE OPERATIONS 

OF THE MILITARY INSTALLATION COMMANDER AND AFFORD COMPLETE 
COOPERATION. 

3. YOUR PRIMARY MISSION WILL BE TO ESTABLISH AND MAINTAIN 
THE NECESSARY MECHANISMS, PERSONNEL AND ORGANIZATION TO 
RECEIVE, PROCESS AND SUSTAIN THE REFUGEES AND WITH THE 
ASSISTANCE OF OTHER FEDERAL CIVIL, VOLUNTARY AND INTER 
NATIONAL AGENCIES PROVIDE FOR THE EXPEDITIOUS MOVEMENT OF 
IMMIGRANTS AND REFUGEES TO RECEPTION CENTERS WHICH HAVE BEEN 

DESIGNATED IN THE UNITED STATES OR FOREIGN COUNTRIES 
WILLING TO RECEIVE THEM. 

4. YOU WILL REPORT TO THE PRESTDENTTAT 1 .Y-EST ABI ISHFD 
SPECIAL INTER-AGENCY INDOCHINA TASK FORCE IN WASHINGTON 
AND LOOK TO THE IATF FOR SUPPORT. YOU WILL BE ASSISTED 
BY PERSONNEL FROM GOVERNMENT AGENCIES SUPPLIED BY THE 
IATF FOR YOUR STAFF, BY TEAMS FROM HEW AND INS AND BY 
REPRESENTATIVES OF VOLUNTARY AGENCIES WHO ARE MEMBERS 
OF THE AMERICAN COUNCIL OF VOLUNTEER AGENCIES, AND ANY 
ADDITIONAL NATIONAL OR INTERNATIONAL AGENCIES THAT MAY 
BE LATER APPROVED. 

5. YOU WILL MAKE CONTACT WITH THE MILITARY INSTALLATION 
AUTHORITIES WHO HAVE BEEN INSTRUCTED BY SEPARATE CABLE 
TO PROVIDE ALL POSSIBLE ASSISTANCE WITHIN THEIR IMMEDIATE 
MEANS, INCLUDING OFFICE SPACE, SUPPLIES, QUARTERS, FOOD 
AND TRANSPORTATION. 

6. YOU SHOULD INSURE THAT YOUR ORGANIZATIONAL STRUCTURE 
IS COMPLETE AND INCLUDES REPRESENTATIVES FROM FEDERAL 
CIVIL AND VOLUNTARY AGENCIES AS MAY BE HELPFUL. INSURE 
THAT THERE ARE AN ADEQUATE NUMBER OF US CITIZENS WHO CAN 
SPEAK VIETNAMESE TO FACILITATE SCREENING AND PROCESSING 
PROCEDURES. THE IATF WILL BE PREPARED TO MEET YOUR 
FURTHER PERSONNEL NEEDS AS YOU IDENTIFY THEM. 

7. YOU SHOULD MAKE AS MUCH USE AS POSSIBLE, CONSISTENT 
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WITH YOUR PRIMARY MISSION, OF INDOCHINESE NATIONALS WHO 
CAN CONTRIBUTE TO THE ORGANIZATION AND MANAGEMENT OF THE 
CAMP. 

8. IT SHOULD BE YOUR OBJECTIVE TO USE THE SERVICES OF 
THE VOLUNTARY AGENCIES TO THE FULLEST POSSIBLE EXTENT 
AND TO ASSIST THEIR RESETTLEMENT EFFORTS IN EVERY WAY 
POSSIBLE. 
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9. IT WILL ALSO BE YOUR RESPONSIBILITY, IN COOPERATION 
WITH THE MILITARY INSTALLATION COMMANDER, TO ESTABLISH 
AND MAINTAIN THE BEST POSSIBLE RELATIONS WITH THE PUBLIC 
IN GENERAL, THE LOCAL COMMUNITY AND STATE AND LOCAL 
OFFICIALS WITHOUT WHOSE SUPPORT THIS EFFORT WILL BECOME 
MUCH MORE DIFFICULT. 

10. IN CONJUNCTION WITH THE MILITARY INSTALLATION COMMAN- 
DER YOU SHOULD PROVIDE THE IATF AND OTHER CONCERNED AGEN- 
CIES A JOINT DAILY REPORT COVERING THE SITUATION ON 

GUAM AND WAKE ISLAND AS OF 0001 WASHINGTON TIME TO REACH 
WASHINGTON BY 0600. AN UPDATE REPORT WILL BE SUBMITTED 
TO REACH WASHINGTON BY 0900 WASHINGTON TIME. WE WILL 
ALSO EXPECT PERIODIC SUMMARY REPORTS AND A FINAL REPORT 
UPON COMPLETION OF YOUR MISSION. KISSINGER 
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